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Cian cir Quy ché lam viéc cla Ban Chép hanh Pang b Trung tam Y té
Hoai Nhon. Khoa VII va Nghi quyét Pai hoi Pang by TTYT Hoai Nhon,
nhiém ky 2020 - 2025

Pé dam bao cong tac lanh dao, chi dao cua Ban Chdp hanh Pang by TTYT
Hoai Nhon nham thue hién thing loi cac chi tiéu Nghi quyet ctia Dang by nhiém
ky 2020 - 2025 da dé ra; dong thoi, xac dinh Chuong trinh cong tac cua Ban Chép
hanh Pang by TTYT Hoai Nhon trong sudt ca nhiém ky; Dang ay xiy dung
chwong trinh, ndi dung cac ky hop cia Ban Chép hanh Pang b, nhiém ky 2020 -
2025, nhu sau:

1. CONG TAC TRONG TAM TOAN KHOA

1. Chi dao cac chi b, don vi trién khai thuc hién thang loi Nghi quyét Dai
hoi Pang bo thi xa Hoai Nhon lan thir XX, nhiém ky 2020 - 2025 va Nghij quyét
Dai hoi Pang bTTYT Hoai Nhon lan thar VI, nhiém ky 2020 - 2025

2. Lanh dao thyc hién duong 161, chu truong, nghi quyét cia Pang; chinh
sach, phap lut cia Nha nuéc; lanh dao thyc hién nhiém vy duge giao vé cac mat
cong tac Pang, chinh quyén, doan thé ctia cic co quan, don vi.

3. T6 chire truyc‘,n dat dén dang vién, quan chiing cac chu twong, duong 16i,
chi thi, nghi quyét cta Dang, chinh sach, phap luat cua Nha nudc; thuc hién cac
cha truong, bién phap bdi dudng nang cao trinh dg, kién thirc, nang luyc hoat dong
cua dang vién, can bo, vién chir, nham nam bat tw tudmg, tAm tu, nguyén vong cla
dang vién va quan ching, phat huy quyén lam chu cua can b, cong chirc, vién
chire, thue hién cong bang xa hdi, cong khai, chéng tu tuong va viée lam trai vm
duomg 16i, chinh sach cua Dang, phap ludt ctia Nha nudc, chdng tham nhiing, tri
déap va nhiing nhiéu quan ching.

4. Thuc hién quy hoach, ké hoach tao nguén, dao tao va bdi dudng can bd
theo quy dinh cua Ban Thuong vu Pang uy.

5. Lanh dao Cong doan, Doan Thanh nién xay dung t6 chirc vimng manh,
thuc hién tot chirc ning, nhiém vu theo diéu 1& cia mdi doan thé, phat huy tinh
than chu dong, sing tao, tham gia xdy dung, bao vé va thyc hién chu truong,

duong 16i cia Pang, chinh sach phap luét cia Nha nudc va céc ndi quy, quy ché
cua don vi.

6. Thue hién ding nguyén tic tap trung dan cha, tap thé lanh dao. c4 nhan
phu trach, ché do tw phé binh va phé binh trong Dang, dong thoi lanh dao thyc hién
nghiém tic nguyén tic nay trong moi hoat dong cua DPang b; thudng xuyén kiém



tra viéc chap hanh Diéu 1¢ Pang, né nép sinh hoat cua dang vién cac chi bg; tang
cudng cdng tac phat trién dang vién mai.

1. CONG TAC TRONG TAM HANG NAM

. Thoi | Al
gion L No§i dung
Nam 2020
1. Hop BCH Pang bg thang 1, 2, 3.
2. Tiép tuc thuc hién cac ndi dung theo Chuong trinh cong tic cua
BCH Dang by Khoa VI da ban hanh.
3. Lanh chi dao cac chi bg t6 chirc Dai hoi Chi bd lan tha VII, nhiém
' ky 2020 - 2023
4. Lanh chi dao Dai hoi Dang b lan thir VII, nhiém ky 2020-2025.
QuiT 5. Bau Ban Thudong vu Dang uy, Bi thu, cac phé bi thur.

6. Biu UBKT, chu nhiém, pho chii nhiém ty ban kiém tra.

7. Théng qua chuong trinh lam viéc toan khoa ciia ban chap hanh Dang
uy trung tam y té

8. Thong qua quy ché lam viéc cia Ban chap hanh Dang uy, iy ban
kiém tra Pang uy

9. Thong qua chuong tinh kiém tra giam sat toan khoa cua Ban chap
hanh Dang uy, uy ban kiém tra

1. Hop BCH Pang bo thang 4. 5, 6.

2. Tiép tuc thuc hién cac ndi dung theo Chuong trinh cdng tac cua
Quy 11 | BCH DPang b Khoa VII di ban hanh.

3. So két tinh hinh cong tic 6 thing dau ndm, trién khai nhiém vu 6
thang cudi nam

1. Hop BCH Dang b¢ thang 7, 8, 9.

Quy 111 2. Sokét tinh hinh cong tic 9 thing trién khai nhiém vu 3 théng cudi nam 2020.
3. Lanh chi dao thuc hién cac nhiém vu theo chi dao cua cép uy cﬁp trén.

1. Hop BCH Dang bo thang 10, 11, 12.

2. Theo ddi, dén ddc cic Chi b hoan thanh dénh gié chit luong dang
vién va 1o chirc co s& dang ndm 2020

Quy 1v| 3 Kiém diém, danh gia tinh hinh thyc hién nhiém vu nam 2020 va dé
i ra phuong huong, nhiém vu nam 2021

4. Tong két cong tac xay dyng Pang ndam 2020 va khen thuong dang

vién, chi bd co thanh tich xuat sac nam 2020

5. Kiém diém timg dong chi Uy vién Ban Chép hanh vé thuc hién




nhiém vu cong tac nam 2020

6. Lanh chi dao thuc hién cac nhiém vu theo chi dao cua cé‘ip uy cﬁp trén.
Nim 2021

|. Hop BCH Pang by thang 1, 2, 3

2. Péanh gia cong tac lanh chi dao quy I va dé ra phuong hudng, nhiém

Quy I | vu trong tam quy IL
3. Lanh chi dao cac chi bd xdy dung ké hoach, chuong trinh céng tac nam 20...
4. Lanh chi dao thuc hién cac nhiém vu theo chi dao cua cép uy cap trén.

1. Hop BCH Dang b thang 4, 5, 6.
2. Danh gia cdng tac lanh chi dao 6 thang dau nim va dé ra phuong
hudng, nhiém vu trong tam 6 thang cudi nam.

i 3. Lanh chi dao cac chi b tiép tuc trién khai thuc hién ke hoach,

Quy 11 | chuong trinh céng tic nam 2021 va hoan thanh chi tiéu ké hoach 6
thang dau nam.

4. Lanh chi dao cdc chi bd hop danh gia chat lugng co so dang va ding
vién 6 thang dau nam.

5. Lanh chi dao thyc hién céc nhiém vu theo chi dao clia cap ty cdp trén.

1. Hop BCH Pang bd thang 7, 8, 9.

2. Panh gid cong tic lanh chi dao 9 thang ddu ndm va dé ra phuong
hudng, nhiém vu trong tam 3 thz’mg cudi nam.

Quy I} 3. Lanh chi dao cic chi bj tiép tuc trién khai thuc hién ké hoach,
chuong trinh cong tac ndm 2021 va hoan thanh chi tiu ké hoach 9
thang dau nam.

4. Lanh chi dao thue hién cac nhiém vu theo chi dao cua c§p uy cé"tp trén.

1. Hop BCH Pang b6 thang 10, 11, 12.

2. Kiém diém, danh gia cong tac lanh chi dao nim 2021 va dé ra
phuong hudng, nhiém vy trong tim nam 2021

3. Lanh chi dao cac chi b thuc hién hoan thanh ké hoach, chuong trinh
cong tac nam 2021

4. Theo ddi, don dbc cac chi bd hoan thanh danh gié chat lugng déng

Quy IV| vién va t6 chirc co so dang nam 2021
5. Tong két cong tac xdy dung Dang nam 2021 va khen thuong dang
vién, chi bd c6 thanh tich xuat sic nam 2021
6. Kiém diém timg dong chi Uy vién Ban Chéap hanh vé thuc hién
nhiém vu cong tac nam 2021
7. Lanh chi dao thue hién cac nhiém vu theo chi dao cua cép ay Cé:lp trén.




Nam 2022

| 1. Hop BCH Déng bd théng 1, 2, 3.

2. Déanh gia cong tac lanh chi dao quy 1 va dé ra phuong huéng, nhiém
vu trong tam quy IL.

3. Lanh chi dao cac chi bo xay dung ké hoach, chuong trinh cong tac
nam 2022

4. Lanh chi dao Dai hoi: Doan Thanh nién, Cong doan.
5. Lanh bhl dao thuc hién cac nhn,m vy theo chi dao ctia cp uy cap trén.

Quy 11

l. Hop BCH Dang bo thang 4,5, 6.

2. Panh gia cong tdc lanh chi dao 6 thang dau nam va dé ra phuong
hudng, nhiém vy trong tam 6 thang cudi nam.

3. Lanh chi dao cac chi bd tiép tuc trién khai thuc hién ké hoach,
chuong trinh cong tic nam 2022 va hoan thanh chi tiéu ké hoach 6
thang dau nim.,

4. Lanh chi dao cdc chi by hop danh gia chat luong co s& dang va dang
vién 6 thang dau nam.

5. Lanh chi dao thuc hién cac nhiém vu theo chi dao ciia cip uy cap trén.

Quy 111

1. Hop BCH Dang bo thang 7, 8, 9.

2. Panh gia cong téc lanh chi dao 9 thang diu ndm va dé ra phuong
huéng, nhiém vu trong tam 3 thang cudi nam.

3. Lanh chi dao céc chi b tiép tuc trién khai thyc hién ké hoach,
chuong trinh cong tac ndm 2022 va hoan thanh chi tiéu ké hoach 9
thang dau niam.

4. Lanh chi dao thuc hién cac nhiém vu theo chi dao cua cap uy cAp trén.

Quy IV

1. Hop BCH DPang b thang 10, 11, 12.

2. Kiém diém. danh gid cong tic lanh chi dao nam 2022 va dé ra
phuong hudéng, nhiém vu trong tAm nam 2023

3. Lanh chi dao cac chi by thuc hién hoan thanh ké hoach, chuong trinh
cong tac nam 2022

4. Theo ddi, don ddc cac Chi bg hoan thanh danh gid chat lugng dang
vién va to chirc co so dang nam 2022

5. Tong két cong thc xdy dyng Pang nam 2022 va khen thuong dang
vién, chi bd co thanh tich xuat sac nam 2022

6. Kiém diém timg dong chi Uy vién Ban Chap hanh vé thuc hién
nhiém vu cong tac ndm 2022

7. Ra soat cac mat cong tac chuén bi dai hoi cac chi bo thudce dang bo

8. Lanh chi dao thye hién cac nhiém vy theo chi dao cia ca‘ip uy cép trén.




Nam 2023

1. Hop BCH Dang b¢ thang 1, 2, 3.
2. Tham du dai héi céc chi bd true thude Trung tam Y té
3. Péanh gia cong tac lanh chi dao quy I va dé ra phuong hudéng, nhiém

Quy I | vu trong tam quy II.

4. Lanh chi dao cac chi bo xay dung ké hoach, chuong trinh cong tac
ndm 2023-2025

5. Lanh chi dao thuc hién céc nhiém vu theo chi dao cta cép ty cép trén.

. Hop BCH Dang b thang 4, 5, 6.

2. Dénh gia cong tac lanh chi dao 6 thang dau nam va dé ra phuong
hudng, nhiém vu trong tam 6 thang cuéi nam.

3. Lanh chi dao cdc chi bo tiép tuc trién khai thuc hién ké hoach,

Quy II | chuong trinh ¢6ng tic nam 2023 va hoan thanh chi tiéu ké hoach 6
thang dau nam.

4. Lanh chi dao cac chi b hop danh gia chit lugng co so dang va dang
vién 6 thang dau nam.

5. Lanh chi dao thuc hién céc nhiém vu theo chi dao cta cap ty cép trén.

l. Hop BCH Pang b¢ théang 7, 8, 9.

2. Panh gid cdng tac lanh chi dao 9 thang ddu ndm va dé ra phwong
hudng, nhiém vu trong tdm 3 thang cudi nam.

Quy I} 3. Lanh chi dao cac chi bo tiép tuc trién khai thuc hién ke hoach,
chuorng‘trinh cong tac nam 2023 va hoan thanh chi tiéu ké hoach 9
thang dau nam.

4. Lanh chi dao thuc hién cac nhiém vu theo chi dao cua cip ty cap trén.

1. Hop BCH Dang bo thang 10, 11, 12.

2. Kiém diém danh gid cong tac lanh chi dao nim 2023 va dé ra

phuong huéng, nhiém vu trong tdm nam 2024

3. Lanh chi dao cac chi b thuc hién hoan thanh ké hoach, chuong trinh

cong tac nam 2023

4. Theo doi, don déc cac Chi bd hoan thanh danh gia chat lugng dang
Quy IV vién va to chirc co s¢ dang nam 2023

S. Téng két cong tac xdy dung Déang ndm 2023 va khen thuong dang
vién, chi bd ¢6 thanh tich xuat sac nam 2023

6. Kiém diém timg dong chi Uy vién Ban Chap hanh vé thuc hién
nhiém vu cong tac nam 2023

7. Lanh chi dao thuc hién cac nhiém vu theo chi dao cua cé‘ip uy cz’ip trén.




Nam 2024

I
1. Hop BCH Dang b6 thang 1, 2, 3.

2. Déanh gi4 cong tac lanh chi dao quy I va dé ra phuong huéng, nhiém
vu trong tam quy 1.

Quy I |3. Lanh chi dao cac chi bo xay dung ké hoach, chuong trinh cong tac
nam 2024
4. Lanh chi dao Dai hoi: Poan Thanh nién, Cong doan.
5. Lanh chi dao thye hién cdc nhiém vu theo chi dao cta cdp ty cdp trén.
|. Hop BCH Pang b0 thang 4, 5, 6.
2. Banh gia cong tac lanh chi dao 6 thang ddu nam va dé ra phuong
hudng, nhiém vu trong tdm 6 thang cudi nam.
3. Lanh chi dao cac chi bd trién khai thuc hién ké hoach, chuong trinh
Quy II | cOng tac nam 2024 va hoan thanh chi tiéu ké hoach 6 thang dau nam.
4. Lanh chi dao cac chi by hop danh gia chat lugng co s& dang va dang
vién 6 thang dau nam.
5. Kiém tra cap uy vién cling cap
6. Lanh chi dao thuc hién cac nhiém vu theo chi dao cua cfip uy cﬁp trén.
1. Hop BCH Pang b thang 7, 8, 9.
2. Panh gia cong tac lanh chi dao 9 thang diu nim va dé ra phuong
hudng, nhiém vy trong tdm 3 thang cudi nam.
Quy 11 3. Lanh chi dao cac chi bo tiép tuc trién khai thyc hién ke hoach,
& chuong trinh cong tiac nam 2024 va hoan thanh chi tiéu ké hoach 9
thang dau nam.
4, Kiém tra cip uy vién cing cép.
' 5. Lanh chi dao thuc hién cac nhiém vu theo chi dao cua cép uy cép trén.
1. Hop BCH Dang b¢ thang 10, 11, 12,
2. Kiém diém. danh gia cong tic lanh chi dao nam 2024 va dé ra
phwong hudng, nhiém vu trong tdm nam 2025
3. Lanh chi dao céc chi bd thue hién hoan thanh ké hoach, chuong trinh
cdng tac nam 2024
Quy Iv| 4 Ra soat nhan sw chuan bi dai hoi Dang bd Trung tim Y té lan thir

VIII nhiém ky 2025-2030

5. Theo doi, dén doc céc Chi by hoan thanh dénh gia chat lugng dang
vién va to chltc co so dang nam 2024

6. Tong két cong tac xdy dung Dang ndm 2024 va khen thuong dang |
vién, chi bd co thanh tich xuat sdc nam 2024
7. Kiém diém timg dong chi Uy vién Ban Chép hanh vé thyc hlenj




nhiém vu cong tac nam 2024
8. Chi dao céc chi bd chuan bi Pai hdi nhiém ky 2025 - 2030
9. Lanh chi dao thuc hién cac nhiém vu theo chi dao cua cép uy c:?ip trén.

Nam 2025

1. Hop BCH Pang bé thang 1, 2, 3

2. Déanh gia cong tac lanh chi dao quy I va dé ra phuong huéng, nhiém
vu trong tam quy II.

| 3. Lanh chi dao céac chi bd xdy dung ké hoach, chuong trinh cong tic
Quyl | him 2025

4. Dai hoi Dang bo Trung tim y té lan thir VIII, nhiém ky 2025 - 2030
5. Chi dao Dai hdi céc chi b lan thir VII, nhiém ky 2025 - 2028

6. Lanh chi dao thyuc hién cac nhiém vu theo chi dao cua cép uy cép trén.

* Ngoai noi dung cac phién hop thwong ky, Hoi nghi Dang vién da dwoc xac
dinh tie dau nhiém ky, Ban Chap hanh Dang bo Trung tam Y té Hoai Nhon con 16
chire nhitng cude hop hodc héi nghi bat thuong dé quyét dinh nhitng van dé phat

sinh va lanh, chi dao cac 16 chirc doan thé (Cong doan, Poan thanh nién cong san
Hé Chi Minh) to chire dai hoi.

Trén dy 1a Chuong trinh cong tic toan khoa cia Ban Chap hanh Dang b
Trung tdm Y t& Hoai Nhon, nhiém ky 2020 - 2025 Cin c{r vao cong tac lanh dao,
chi dao cua thi uy va diéu kién thuc té cua don vi, hang nam Pang uy c6 chuong
trinh cong tic dé cu thé hoa va co diéu chinh, bé sung cho phu hgp chuong trinh
cong tac toan khoa cua Ban Chap hanh Pang bo.

Noi nhan:
- Ban Thuong vu thi uy (b/c),
- Vian phong thi uy (b/c),
- BTV Dang uy,
- BCH Dang uy,
- Cac chi b truc thude,
- Luu VP,




