SO Y TE BINH PINH CONG HOA XA HQI CHU NGHIA VIET NAM

TTYT TXEOAI NHON Poc 1ap — Tw do — Hanh phuc
S6: 106 /BC-TTYT Hoai Nhon, ngay 15 thang 3 nam 2023
BAO CAO

Cong tac cai cach hanh chinh quy | nam 2023

Kinh gtri: S6' Y té Binh Pinh.

Thyc hién theo Quyét dinh s6 32/2022/QD-UBND ngay 16/7/2022 ciia
UBND tinh Quy dinh ché dd bio cao dinh ky nganh Noi vu trén dia ban tinh
Binh Dinh.

Can ¢t ké hoach, thuc hién nhiém vu chinh tri duogc giao nam 2023 vé
cong tac cai cach hanh chinh, trén co s¢ trién khai thuc hién Ké hoach cai cach
hanh chinh ndm 2023, Trung tdm Y té thi x4 Hoai Nhon bao céo két qua quy |
nam 2023 véi cac ndi dung nhu sau:

I. CONG TAC CHI PAO PIEU HANH CAI CACH HANH CHINH

T6 chirc Hoi nghi can bo, vién chitc 2023, thong qua Hoi nghi don vi trién
khai mot s6 nd1 dung chinh vé thuc hién cong tac cai cach hanh chinh nham gdép
phan quan trong trong viéc thuc hién thanh cong nhiém vu nam 2023.

- T chic quan tri¢t dén doi ngil can bg vién chirc, ngudi lao dong cac van
ban cta cap trén nhu: Ké hoach sb 105/KH-SYT, ngay 30/12/2022 cia So' Y té
Binh Dinh vé cai cach hanh chinh ctia S& Y té nim 2023; Tiép tuc thuc hién
Nghi quyét s6 131/NQ-CP ngay 06/10/2022 ctia Chinh phu vé diy manh cai cach
thu tuc hanh chinh va hién dai héa phuong thuc chi dao, diéu hanh phuc vu
ngudi dan doanh nghiép; Quyét dinh sé 19/QD-UBND ngay 04/5/2019 cua
UBND tinh Binh Pinh vé ban hanh Quy dinh trach nhiém cta ngudi ding dau
co quan hanh chinh nha nudc cac cép trong thuc hién nhiém vu cai cach hanh
chinh trén dia ban tinh Binh Dinh...

Cian ctr nhiém vu va tinh hinh thuc té tai don vi, dia phuong, Trung tam Y
te thi xa Hoai Nhon da tap trung thuc hién mét s6 ndi dung:

- Xay dung, ban hanh va trién khai thuc hién ké hoach s6 31/KH-TTYT
ngay 07/02/2023 vé Hoc tap va lam theo tu tuong, dao dirc, phong cach H6 Chi
Minh; thuc hién quy ché dan chii; Chap hanh ky luat, ky cuong hanh chinh; quy
tic ing XU cua can b y té, hudng téi su hai long ctia ngudi bénh, ngudi dan nim
2023. K¢é hoach sb 15/KH-TTYT, ngay 19 thang 01 nim 2023 vé cong tac cai
cach hanh chinh nam 2023, ké hoach bao dam cac chi tiéu, nhiém vu va gidi
phap thuc hién trong nam.

- Tiép tuc trién khai, phé bién thyuc hién Ké hoach sév 151/KH-TTYTvé
truyén thong Nha nudc giai doan 2022 - 2025; K& hoach ty kiém tra cong tac cai
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cach hanh chinh sé 54/KH-TTYT ngay 14 thang 02 niam 2023 nham thuc hién
nghiém tic cong tac cai cach & don vi;

- Ban hanh, trién khai Ké hoach sd 25/KH-TTYT ngay 06/02/2023 vé thuc
hién ting cudng ky luat, ky cuong hanh chinh; xay dung nép sdng van héa, vin
minh than thién ndam 2023; Ké hoach sb 24/KH-TTYT ngay 06/02/2023 kiém tra
viéc chép hanh ky luat, ky cuong hanh chinh; thuc hién dao dirc cong vu, van
hoa cong s& nam 2023; Ban hanh Quyét dinh sb 69/Qb-TTYT vé viéc thanh lap
td kiém tra viéc chép hanh ky luat, ky cwong hanh chinh; thuc hién dao dtrc cong
vy, van hoa cong sé nam 2023;

- Sira ddi, b6 sung Quy ché Vin héa cong s¢ tai Quyét dinh sé 219/QP-
TTYT ngay 27/02/2023 bao dam phu hop doeei kién thuc té tai don vi; Kién
toan Ban Chi dao thyc hi¢n dan chu trong hoat dong cua don vi tai Quyét dinh s
209/Qb-TTYT ngay 20/01/2023; Quyét dinh s6 208/QD-TTYT ngay
20/01/2023 vé bd sung, stta d6i Quy ché thuc hién dan chu; Quyét dinh sd
210/QD-TTYT ngay 20/01/2023 ban hanh Quy ché phdi hop cong tac giita Giam
d6c va Cong doan co s&; phan cong cac thanh vién trong Ban Chi dao cu thé
tung thanh vién;

- Ban hanh cong vin s6 62/TTYT-TCHC ngay 07/02/2023 vé viéc ky cam
két thuc hién cai cach hanh chinh va chap hanh ky luat, ky cuong hanh chinh
nam 2023 dén cac don vi thudc va tryc thudc Trung tdm Y té thi xa Hoai Nhon.

- Thuong xuyén quan tam dén hoat dong va lam viéc trén hé théng cong
nghé thong tin nham giai quyét nhanh gon, chinh xac, ‘phu hgp trong cac hoat
dong cua don vi. Thyc hién nghiém tuc viéc hoi hop, trién khai cong viée trén hé
thng thong tin truc tuyén

- Cong khai dia chi hop thu dién tu, sO dién thoai dudng day nong, thung
thu gop ¥ tai Trung tim va 17 Tram Y té x4, phuong dé tiép nhan y kién phan
anh hoac gop y cua Nhan dan va cua vién chirc, nguoi lao dong thude tham
quyén giai quyéet cua don vi.

- Tiép tuc c}uy tri, bao dudng, bo sung hé théng camera gidm sat tai cac noi
quan trong dé kiém tra, theo d6i, tinh than thé}i dd phuc vu, cung cach lam vigc,
Ung xir cua can by nhan vién y &, kip thoi chan chinh, tranh nhimg tinh trang sai
pham, tiéu cuc, thiéu trach nhiém, gay phién ha cho ngudi bénh va nhan dan.

‘ - Tuyén truyén cong tac cai cach hanh theo ké hoach thong qua hinh thuc
10ng ghép trién khai truc ti€p tai cudc hop, tap huan, dang tai trén trang théng tin
dién tir, bang tin, bang cong khai ctia don vi.

- Trién khai, phdi hop véi cac dai truyén thanh x3, phudng tuyén truyén
phap luat cac linh vyc ctia nganh.

II. KET QUA THU'C HIEN CONG TAC CAI CACH HANH CHINH

1. Cai cach thé ché
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- Tiép tuc ra soat cac van ban hanh chinh don vi ban hanh nhim thuc hién
ding quy trinh va ban hanh; d€ cao trach nhiém cua tirng khoa, phong, tram y té
phat huy dan chu dé€ nang cao chat lugng van ban dugc ban hanh.

- X4y dyng va ban hanh cac vin ban chi dao trién khai, tuyén truyén, to
chtre thue hién cong tac phd bién, gido duc phap luat; phong chéng tham nhiing;
hoc tap va lam theo tu tuong, dao duc, phong cach H6 Chi Minh; dan chu trong
hoat dong co quan; quy tic Ung xur; ky luat ky cuong hanh chinh; phong trao bao
vé an ninh, trat ty... két hop, 10ng ghép vi¢c thuc hién cac chuong trinh khac co
lién quan, pht hop véi dic diém tinh hinh cta don vi.

2. Cai cach thu tuc hanh chinh

Cong khai cac mau ap dung de giai quyét hd so hanh chinh, cac khoan thu
phi va 1é phi trong cac linh vuc y té; quy trinh, thu tuc, cic chi truong, ché do
chinh sach lién quan trén Trang thong tin dién tir ciia don vi; niém yét bang gia
dich vy, ché do nang luong, quy hoach, dao tao, ké khai tai san, thu nhap...tao
dieu kién thuan loi cho t6 chirc, cong dan khi thyc hién thi tuc hanh chinh; img
dung va phat trién cong nghé thong tin lién lac trong cong tac quan ly va chi dao
tir Trung tAm dén cac tram y té x4, phuong nham han ché xay ra tinh trang sai
pham, tiéu cuc, thiéu trach nhiém, gay phién ha cho nguoi bénh va Nhan dan.

3. Cii cach to chirc b may hanh chinh nha nuéc

Tiép tuc ra soat, sép xép lai, hoan thién chirc nang, nhi€ém vuy, t6 chirc bo
may phu hop Thong tu s 07/2021/TT-BYT; bb tri vién chirc, ngudi lao dong
ding voi trinh d§ chuyén mon, phan cong rd chic nang nhiém vy dugc giao;
thue hién tot cong tac danh gia chat lugng cong chire, vién chirc, ngudi lao dong
vé trinh do 1y luan, chuyén mon, nang luc, phém chit.

4. Cai cach ché do cong vu

- Bam bao vi tri viéc lam va co c4u vién chuc, nguoi lao dong 6n dinh va
cac quy dinh vé quan 1y vién chirc, nguoi lao dong; vé tiéu chuan, quy ché bd
nhiém, mién nhiém ctia co quan theo quy dinh.

- Xay dung ké hoach dao tao, bdi dudng vién chire, ngudi lao dong va thuc
hién ché d9, chinh sach trong thoi gian dao tao, bdi dudng theo Quy ché chi tiéu
ndi1 bo nam 2023.

Viéc quyét dinh quy hoach, luan chuyen b6 nhiém, tuyén dung, dao tao
déu duoc thong qua Dang bg, Ban Giam dbc Trung tAm xem xét, quyét dinh, bao
dam cac nguyén tic, quy trinh, quy dinh, tinh céng khai, minh bach, dan chu
trong cong tac can bo.

- T6 chirc kiém tra cong tac cai cach hanh chinh, ky luat ky cuong mot s6
don vi thudc Trung tam Y t€ thi xa (08/31 khoa, phong, tram y t¢).

5. Cai cach tai chinh cong
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- Tiép tuc trién khai thuc hién cac chinh sach vé thu thap, tién luong; dam
bao du chi tra tién luong va cac khodn thu nhép tang thém cho vién chirc, nguoi
lao dong theo diing quy dinh hién hanh.

- Stra doi, bd sung va ban hanh Quy ché chi tiéu ndi bd tir diu nam; chu
dong sap xép lai ti€éu chuan chirc danh hgp dong lao dong theo quy dinh; thudong
xuyén kiém tra viéc thuc hién dinh muc chi tiéu hi¢u qua.

6. Xay dung va phat trién chinh phua dién tir

- Tiép tuc tdng cudng cong tac cai cach hanh chinh va ning cao hiéu qua
cong vi¢e trong tmg dung cong nghé thong tin vao xir Iy cong viéc.

- Thudng xuyén cap nhat, xir Iy va phan hoi cac thong tin, ddng thoi cong
khai cac van ban, bao céo, lich cong tac trén website ciia Trung tam.

- 100% lanh dao st dung chit ky s trong quan 1y van ban diéu hanh.
ITI. PANH GIA CHUNG
1. Uu diém

- CoOng tac cai cach hanh chinh dugc xac dinh 1la mot trong nhitng nhiém
vu trong tam, xuyén suot. Pon vi da tap trung chi dao thong nhat, trién khai dong
b0, bam sat Chuong trinh, K€ hoach cai cach hanh chinh cua cap trén.

- Ban hanh cac ké hoach vé cai cach hanh chinh hang nim, trién khai
nhiém vu cai cadch hanh chinh trong tam; dén doc, hudéng dan cac don vi trién
khai thuc hién cac linh vuc thudc pham vi, quyén han cua don vi.

2. Ton tai, han ché: Trong quy I, cic hoat dong dau nam nhiéu, can tap
trung hoan thién nén cOng tac ki€ém tra, theo doi, giam sat chua dugc thuc hién
nhu ké hoach.

Trén day la bao cdo cai cach hanh chinh quy | ndm 2023 cua Trung tam Y té
thi x4 Hoai Nhon, kinh bao cao S¢' Y te./.

Noi nhgn: GIAM POC
- Nhu trén;

-Lanh dao TTYT,

- Bang tai Trang TTDT don vi;
- Luu VT, TCHC.

Tran Hiru Vinh
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